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•	 Participants	are	challenged	and	motivated to get involved	in	the	public	policy	
process	and	community	service	roles
•	 Awareness	of	our	“place” in a global society
•	 The	specific	 issues	studied	 in	LEAD	NY	will	vary	according	to	the	 learn-
ing needs	of	participants	and	the	relevancy	to	current	industry/community	
challenges

















market	 fruit	 or	 vegetable	 grower,	 cash	 crop	 producer,	 livestock	 producer,	
organic	farmer,	greenhouse	or	nursery	operator,	turf-grass	or	sod	producer,	
forest	owner,	maple	producer,	equine	owner,	breeder	or	trainer,	food	proces-






























decreasing	 knowledge	 of	 how	 food	
systems	 work,	 it	 has	 become	more	
crucial	 for	 the	 industry	 to	 clearly	
communicate	 its	 needs,	 participate	
in	 policy	 formulation,	 and	 interact	
with	 stakeholders	 such	 as	 consum-
ers	 and	 local	 and	 state	 elected	 of-
ficials.	This	 requires	 strong	 leader-
ship,	 developed	 from	 within	 the	




New	 York)	 has	 recently	 joined	 the	
Community	 &	 Regional	 Develop-
ment	 Institute	 (CaRDI)	 to	enhance	
its	 expertise	 in	 leadership	 train-
ing,	 a	 critical	 element	 for	 success-
ful	 community	and	 regional	development.	LEAD	NY	 is	 a	well-established,	
two-year	program	of	seminars,	workshops	and	field	travel	designed	to	inspire	
and	develop	 leaders	 for	 the	 food	and	agricultural	 industry.	 It	 is	 a	 rigorous	






What are the objectives?
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“One common theme that emerged is the constant need 
for change and challenging of the status quo in technology, 
people, ideas, and/or organizational structure. I don’t 
think a lot of people outside of the agricultural community 
think of this as such a dynamic, technologically advanced 
industry. A passion for success, both personally and for 
their agriculture community, and respect for others really 
has been exemplified by all the leaders we have met.” 
Karen Barie Keouah (Class 12)
“The emerging take-home lesson for 
me is the vital role networking plays in 
becoming a great leader. Networking 
helps in the business environment and is 
essential in becoming an active leader in my 
community, especially local government. 
The networks gained through LEAD class 
members, alumni, and session speakers 
are priceless. The contacts made through 
the LEAD experience allow me to become a 
better leader and an active member of my 
community.” Susan Dingee (Class 12)
new york minute
